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The Value of Heritage for Sustainable 
Development and How to Evaluate It: 

SoPHIA Model

The SoPHIA H2020 project (Social Plaƞorm for HolisƟc Heritage Impact Assessment) 
developed a comprehensive model to assess the impact of intervenƟons of cultural 
heritage on the development of communiƟes. This model addresses the need for 
mulƟdimensional evaluaƟon in heritage projects, incorporaƟng social, cultural, 
economic, and environmental factors. The project had aligned with the EU’s strategic 
goals of promoƟng sustainable and inclusive growth, recognizing cultural heritage as a 
key resource for resilience and innovaƟon.

SoPHIA’s model is structured around three axes: 

• Ɵme - assessing impacts of heritage intervenƟons before, during, and aŌer 
intervenƟons

• stakeholders - ensuring inclusive parƟcipaƟon 

• domains - integraƟng mulƟdisciplinary perspecƟves for evaluaƟng the social, 
cultural, economic, and environmental impacts of heritage projects. 

By including both qualitaƟve and quanƟtaƟve indicators, the model measures the 
effecƟveness of heritage projects in contribuƟng to social cohesion, cultural diversity, 
economic growth, and environmental sustainability.

This holisƟc approach ensures that cultural heritage is preserved and adapted to 
contemporary needs, promoƟng community engagement and long-term 
sustainability. SoPHIA Model’s applicaƟon in CroaƟa has provided criƟcal insights into 
naƟonal policies, demonstraƟng the value of robust impact assessments for future 
heritage intervenƟons.

For more informaƟon please visit: 
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Summary

Outcome in CroaƟan: 
Cjelovita procjena učinka intervencija na području kulturne bašƟne  -

SoPHIA model (Jesenski i Turk, 2023)

Ensuring a mulƟ-stakeholder perspecƟveecƟve

SoPHIA model – three axes

• economic, environmental, cultural 
and social dimensions of the 
assessment -> qualitaƟve and 
quanƟtaƟve elements

Determining the Ɵme dimension of impact 
assessment (ex ante/mid-term (onging)/ex post)

HolisƟc approach to impact assessment

EX ANTE ON GOING EX POST

BETTER DESIGN / ALLOCATION OF FUNDS BETTER IMPLEMENTATION/ EFFICIENCY “REAL” CHANGES / LONG-TERM EFFECTIVENESS
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• idenƟfying and defining key stakeholders

• evaluate in advance and assess the social
consequences 


